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Kalite Politikasi

FORGESAN Makina Metal Endiistri A.S. olarak, otomotiv ve beyaz esya sektdrleri i¢in sac
metal parca iiretiminde iistiin kalite, giivenilirlik ve siirdiiriilebilir performans sunmay1
hedefliyoruz. Tiim faaliyetlerimizi; miisteri gereksinimleri, ulusal/uluslararasi standartlar ve

IATF 16949 Kalite Yonetim Sistemi dogrultusunda yiiriitmeyi ve stirekli gelistirmeyi taahhiit
ederiz.

Kalite Yonetim Sistemine Baghhk

v Kalite Yonetim Sistemimizin etkin sekilde uygulanmasini, korunmasini ve siirekli
tyilestirilmesini saglamak yonetimden baslayarak tiim ¢alisanlarimizin
sorumlulugudur.

V' Proseslerin verimliligini artirmay1, performansi 6lgmeyi ve iyilestirme firsatlarini
sistematik sekilde degerlendirmeyi esas aliriz.

Miisteri Memnuniyeti ve Giivenilir Uriin

Miisterilerimizin ihtiya¢ ve beklentilerini dogru anlamay1, zamaninda ve hatasiz iiriin
teslimiyle tam memnuniyet saglamay1 temel 6nceligimiz kabul ederiz.

v Uriinlerle ilgili tiim miisteri sartlarmni, teknik gereklilikleri ve yasal mevzuatlari
eksiksiz karsilamay1 taahhiit ederiz.

v Geri bildirimleri, kalite iyilestirme siirecimizin ayrilmaz bir pargasi olarak ele aliriz.
Uriin Emniyeti ve Risk Yonetimi
Uriin emniyeti, FORGESAN’m vazgecilmez kalite ilkelerindendir.
v Uretim siireclerimizdeki potansiyel riskleri proaktif olarak belirler, kontrol altina alir

ve minimize ederiz.

v Giivenli ve siirdiiriilebilir bir ¢aligma ortami saglamak i¢in gerekli tiim kaynaklari
temin ederiz.

Kaynaklarin Etkin Kullanim ve i1k Seferde Dogru Uretim
Verimliligi artirmak amaciyla tiim kaynaklar1 planli ve etkin kullanir, ilk seferde dogru
iiretim anlayisini tiim siireclerimizde uygulariz.
Stireclerdeki hatalar1 azaltmak, israflar1 6nlemek ve {iretim kalitesini artirmak i¢in siirekli
tyilestirme kiiltiiriinii destekleriz.
Personel Yetkinligi ve Insan Faktorleri
v Caliganlarimizin bilgi, beceri ve yetkinliklerini artirmak amaciyla siirekli egitim

programlari uygulariz.
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v Tiim ¢alisanlarimizin kalite bilinciyle hareket etmelerini saglamak igin insan faktorleri
prensiplerini siireglerimize entegre ederiz.

v Caliganlarimizi kaliteye iligkin uygunsuzluklari, hatalari ve iyilestirme firsatlarini
goniilliiliikle bildirmeleri konusunda tesvik ederiz.

Is Birligi ve Denetimlere Acikhk
Kalite Giivence, miisteri denetimleri ve bagimsiz denetim kuruluglari ile tam is birligi i¢inde

calisiriz.
Denetimleri, kalite yonetim sistemimizin gelisimi i¢in birer firsat olarak goriiriiz.

FORGESAN Makina adina
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QUALITY POLICY

As FORGESAN Makina Metal Endiistri A.S., we are committed to delivering superior
quality, reliability, and sustainable performance in sheet metal part production for the
automotive and white goods industries. We pledge to conduct all our activities in accordance
with customer requirements, applicable legal regulations, and the IATF 16949 Quality
Management System, and to continually improve our processes.

Commitment to the Quality Management System

v Ensuring the effective implementation, maintenance, and continuous improvement of
our Quality Management System is the responsibility of all employees, starting from
top management.

v We focus on enhancing process efficiency, measuring performance, and systematically
evaluating opportunities for improvement.

Customer Satisfaction and Reliable Products

Meeting customer needs and expectations accurately, and achieving full satisfaction through
on-time and defect-free product delivery, are our top priorities.

V' We commit to fulfilling all customer requirements, technical specifications, and
applicable legal regulations related to our products.

v Customer feedback is considered an essential and integral part of our quality
improvement processes.

Product Safety and Risk Management
Product safety is one of FORGESAN’s fundamental quality principles.
v We proactively identify, control, and minimize potential risks within our production
processes.
v We ensure the availability of all necessary resources to maintain a safe and sustainable
working environment.
Efficient Use of Resources and Right-First-Time Production
We use all resources efficiently and systematically to increase productivity and apply
the right-first-time philosophy across all processes.
We support a culture of continuous improvement to reduce errors, prevent waste, and enhance
overall production quality.

Personnel Competence and Human Factors

v We implement continuous training programs to enhance the knowledge, skills, and
competencies of our employees.
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v Human factors principles are integrated into our processes to ensure that all employees
act with strong quality awareness.

v We encourage personnel to voluntarily report nonconformities, errors, or improvement
opportunities related to quality.

Cooperation and Openness to Audits
We work in full cooperation with Quality Assurance teams, customer auditors, and
independent auditing bodies.

We view all audits as opportunities to enhance and strengthen our quality management
system.

On behalf of FORGESAN Machinery
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