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ENERJI POLITIKASI

FORGESAN Makina Metal Endiistri A.S. olarak, otomotiv ve beyaz esya sektorlerine yonelik
metal parca iiretiminde faaliyet gosterirken enerji performansimiz siirekli iyilestirmeyi,
kaynaklar1 verimli kullanmay1 ve ¢evresel etkilerimizi azaltmay1 ISO 50001 Enerji Yonetim
Sistemi dogrultusunda taahhiit ederiz. Tlim siire¢lerimizde enerji yonetimi; kalite, giivenlik ve
stirdiiriilebilirlik anlay1simizin ayrilmaz bir pargasidir.

Bu kapsamda FORGESAN asagidaki ilkelere bagliligin1 beyan eder:

Enerji Yonetim Sisteminin Kurulmasi ve Siirekli Tyilestirilmesi

\/
\/

ISO 50001 standardina uygun sekilde Enerji Yonetim Sisteminin kurulmasini,
stirdiiriilmesini ve siirekli gelistirilmesini saglamak,

Enerji performansini etkileyen faaliyetlerde iyilestirme firsatlarini belirlemek,
degerlendirmek ve hayata gegirmek,

Enerji performans gostergelerini (EnPI) diizenli olarak izlemek, analiz etmek ve
sonuglara gore gilincellemek,

Enerji performansinda siirekli iyilestirmeyi sirket stratejimizin temel bileseni haline
getirmek.

Yasal ve Diger Sartlara Uyum

\/
\/
\/

Enerji kullanimi, enerji verimliligi, ¢cevre ve siirdiiriilebilirlik ile ilgili tiim ulusal
mevzuata,

Miisteri sartlarina, sektor gerekliliklerine ve goniillii taahhiitlere

tam uyumu saglamak,

Mevzuat degisikliklerini diizenli olarak takip ederek sistemimize entegre etmek.

Enerji Performansinin izlenmesi ve Hedef Belirleme

\/

\/
\/
\/
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Enerji tiikketimini sistematik olarak izlemek, 6l¢mek, degerlendirmek ve kayit altina
almak,

Enerji performansi i¢in yillik ve uzun vadeli amag ve hedefler olusturmak,

Hedeflere ulagmak icin gerekli eylem planlarini belirlemek, yiiriitmek ve takip etmek,
Enerji yogun proseslerde kayiplari azaltarak maliyet, verimlilik ve ¢evresel
performansi ayn1 anda iyilestirmek.
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Enerji Verimliligini Destekleyen Yatirimlar ve Teknoloji Kullanim

\/
\/

Yeni makina, ekipman ve yatirimlarda enerji performansini kritik degerlendirme
kriteri olarak ele almak,

Enerji verimliligini artiran teknolojileri, otomasyon ¢oziimlerini ve yenilik¢i
yontemleri uygulamaya almak,

Uretim proseslerinin enerji agisindan en verimli sekilde tasarlanmasini ve optimize
edilmesini saglamak.

Cevresel ve Enerjiye Bagh Risklerin Yonetimi

\/
\/
\/

Enerji kaynakli ¢cevresel etkileri, 6zellikle sera gazi emisyonlarini ve kaynak
tilketimini azaltmaya yonelik uygulamalar1 yayginlastirmak,

Enerji kullanimina bagli riskleri belirlemek, kontrol altina almak ve proaktif bir
yaklagimla yonetmek,

Atik, emisyon ve enerji israfi olusumunu en aza indirgemek.

Calisan Katilmi, Egitim ve Farkindahk

\/

\/
\/

Enerji yonetimi kiiltiirliniin tiim organizasyonda benimsenmesi i¢in ¢alisanlara diizenli
egitimler saglamak,

Enerji performansina katki saglayacak oneri ve iyilestirme c¢aligmalarini tesvik etmek,
Enerji verimliligini kurum igi iletisim ve motivasyon c¢aligmalarinin temel
unsurlarindan biri haline getirmek.

Paydaslarla Is Birligi ve Seffaflik

\/

\/
\/
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Tedarikgiler, is ortaklar1 ve miisterilerle enerji verimliligi konularinda is birligi
yapmak ve farkindalig1 artirmak,

Enerji yonetimi performansini paydaslarla seffaflik ilkesi dogrultusunda paylagmak,
Stirdiiriilebilir iiretim yaklagimini tiim deger zincirine yaymak.
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ENERGY POLICY

As FORGESAN Makina Metal Endiistri A.S., operating in the production of metal
components for the automotive and white goods industries, we are committed to continuously
improving our energy performance, using resources efficiently, and minimizing our
environmental impacts in accordance with the ISO 50001 Energy Management System.
Energy management is an integral part of our quality, safety, and sustainability approach
across all processes.

In this context, FORGESAN declares its commitment to the following principles:

Establishment and Continuous Improvement of the Energy Management System

v Establish, maintain, and continuously improve the Energy Management System in
accordance with ISO 50001 standards,

v Identify, evaluate, and implement improvement opportunities in activities affecting
energy performance,

V' Regularly monitor, analyze, and update Energy Performance Indicators (EnPls) based
on results,

v Make continuous improvement in energy performance a core element of the company
strategy.

Compliance with Legal and Other Requirements

v Ensure full compliance with all national legislation related to energy use, energy
efficiency, environmental protection, and sustainability,

v Comply with customer requirements, industry standards, and voluntary commitments,

v Continuously monitor regulatory changes and integrate them into our system.

Monitoring Energy Performance and Setting Objectives

Systematically monitor, measure, evaluate, and record energy consumption,
Establish annual and long-term objectives and targets for energy performance,
Develop, implement, and track action plans to achieve these objectives,
Reduce losses in energy-intensive processes to simultaneously improve cost
efficiency, productivity, and environmental performance.
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Investments and Technology Supporting Energy Efficiency

\/
\/

Consider energy performance as a critical evaluation criterion in new machinery,
equipment, and investments,

Implement technologies, automation solutions, and innovative methods that improve
energy efficiency,

Ensure that production processes are designed and optimized to achieve maximum
energy efficiency.

Management of Environmental and Energy-Related Risks

\/

\/
\/

Promote practices that reduce environmental impacts associated with energy use,
particularly greenhouse gas emissions and resource consumption,

Identify and proactively manage risks related to energy use,

Minimize waste, emissions, and energy losses.

Employee Engagement, Training, and Awareness

\/
\/

Provide regular training to ensure the adoption of an energy management culture
across the organization,

Encourage proposals and improvement initiatives that contribute to energy
performance,

Make energy efficiency a key element of internal communication and motivation
programs.

Collaboration with Stakeholders and Transparency

\/

\/
\/
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Cooperate with suppliers, partners, and customers to enhance awareness and practices
related to energy efficiency,

Share energy management performance transparently with stakeholders,

Extend sustainable production practices throughout the entire value chain.
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