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Forging Innovation. Delivering Quality

Cesitlilik, Esitlilik ve Kapsayicilik Politikasi

1. AMAC

Bu politika, FORGESAN’da calisanlarin ve is ortaklarinin 1k, renk, cinsiyet, yas, uyruk, din,
cinsiyet kimligi veya ifadesi, medeni hal, vatandaslik, engellilik durumu veya yasal olarak
koruma altinda olan diger tiim 6zelliklerden bagimsiz olarak potansiyellerini en iyi sekilde
ortaya koyabilecekleri adil, esit, giivenli, yaratic1 ve kapsayici bir ¢aligma ortami ve kiiltiirii
olusturmay1 amaglar. FORGESAN, bu politika ile ¢alisanlarina esit firsatlar sunmayi,
toplumsal cinsiyet esitligini saglamay1, 6nyargilara ve ayrimciliga karsi aktif olarak miicadele
etmeyi taahhiit eder.

2. KAPSAM

Bu politika, FORGESAN c¢aliganlarini ve sirketin is yaptig1 tiim paydaslari kapsar. Politika,
FORGESAN Etik Politikas1 ve Insan Haklar1 Politikasi ile entegre ¢alisir.

3. TANIMLAR / DEFINITIONS

3.1. Cesitlilik: Farkliliklarin ve benzerliklerin bir arada bulundugu; degerler, inanglar,
deneyimler, ge¢misler, tercihler ve davranislar1 kapsayan kapsamli bir kavramdir.

3.2. Esitlik: Bireylerin firsatlara ve kaynaklara adil erisim hakkina sahip olmasidir.

3.3. Kapsayicilik: Tiim bireylerin adil ve saygili bir sekilde davranildig, firsat esitligi
sunulan ve kurulusun basarisina katkida bulunabilecekleri ¢aligma ortamidir.

3.4. Tigili Taraflar: Tedarikgiler, miisteriler, yiikleniciler, taseronlar, danmismanlar ve
FORGESAN adina hareket eden diger tiim ti¢lincii taraflar1 kapsar.

3.5. Kadinin Giiclendirilmesi Prensipleri (WEPs): BM Kiiresel Ilkeler Sozlesmesi ve BM
Kadin Birimi tarafindan olusturulan, ig diinyasinda toplumsal cinsiyet esitligi ve kadinlarin
giiclendirilmesini destekleyen ilkeler.

4. SORUMLULUKLAR

« Politikanin hazirlanmasindan Insan Kaynaklar1 Miidiirii, onaylanmasindan Genel
Miidiir sorumludur.
o Politikanin uygulanmasindan Insan Kaynaklar1 Departmani lideri sorumludur.

5. POLITIKA

5.1 Insan Onuruna Saygi
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o Tiim ¢alisanlara ve paydaslara ik, etnik kdken, cinsiyet, yas, engellilik durumu, din,
mezhep, cinsel yonelim veya diger korunan 6zelliklerden bagimsiz olarak esit ve
saygili davranilir.

o Kiiresel 6lgekte faaliyet gosteren bir kurulus olarak farkliliklar1 zenginlik olarak goriir
ve kapsayici bir kiiltiirii tesvik ederiz.

5.2 Kapsayia Kiiltiir

o Ise alim, terfi ve kariyer gelistirme siireclerinde toplumsal cinsiyet esitligini gdzetiriz.

e Calisanlarin katkilar1 degerli goriiliir; fikir cesitliligi desteklenir ve ¢alisanlarin
goriiglerini paylasabilecekleri kanallar olusturulur.

e Taciz, zorbalik ve siddete kars1 sifir tolerans uygulanir; her tiirlii sikayet gizlilik ve
adil prosediirlerle yonetilir.

5.3 Firsat Esitligi

e Tiim ¢alisanlara, adaylara ve is ortaklarina adil firsatlar sunariz.
o Ise alim, atama, terfi ve egitim siireglerinde yetkinlik ve is gereklilikleri esas alinir.
o Is stirecleri ve uygulamalar diizenli olarak gézden gegirilir ve gelistirilir.

5.4 Toplumsal Cinsiyet Esitligi

e Kadmin Gii¢lendirilmesi Prensiplerini uygulariz.

e Toplumsal cinsiyet 6nyargilarina karsi ¢alisanlarimizi bilinglendirir ve esitligi tesvik
ederiz.

o Esnek ¢aligma saatleri, dogum 6ncesi ve sonrast destek programlari ile kadin
caligsanlarin is-6zel hayat dengesini destekleriz.

 Ucretlendirme ve firsat esitliginde cinsiyet ayrimi yapmay1z.

6. UYYGULAMA VE GUNCELLEME
o Politika, y1lda en az bir kez Insan Kaynaklari tarafindan gézden gegirilir ve Genel
Miidiir tarafindan onaylanir.

o Politikaya uyum gostermeyen durumlar Disiplin Yonetmeligi kapsaminda
degerlendirilir.

7. DAGITIM

e Politika tiim FORGESAN c¢alisanlarina ve paydaslarina duyurulur.
o Sirket web sitesinde halka acik olarak yayimlanir.

FORGESAN Makina adina
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FORGESAN

Forging Innovation. Delivering Quality

Diversity, Equity & Inclusion (DEI) Policy

1. PURPOSE

This policy aims to create a fair, equitable, safe, creative, and inclusive work environment and
culture at FORGESAN, enabling employees and stakeholders to reach their full potential
regardless of race, color, gender, age, nationality, religion, gender identity or expression,
marital status, citizenship, disability, or any other legally protected characteristic.
FORGESAN is committed to providing equal opportunities, promoting gender equality, and
actively combating bias and discrimination.

2. SCOPE

This policy applies to all FORGESAN employees and stakeholders engaged with the
company. It is an integral part of FORGESAN’s Code of Ethics and Human Rights Policy.

3. DEFINITIONS

3.1. Diversity: The combined presence of differences and similarities in values, beliefs,
experiences, backgrounds, preferences, and behaviors.

3.2. Equity: Fair access to opportunities and resources for all individuals.

3.3. Inclusion: Creating a work environment where all individuals are treated fairly and
respectfully, have equal opportunities, and can contribute fully to the organization’s success.
3.4. Stakeholders: Suppliers, customers, contractors, consultants, subcontractors,
representatives acting on behalf of the company, and all other third parties engaged with
FORGESAN.

3.5. Women’s Empowerment Principles (WEPs): Principles established by the UN Global
Compact and UN Women to guide businesses in promoting gender equality and the
empowerment of women in the workplace, marketplace, and community.

4. RESPONSIBILITIES

e The Human Resources (HR) Director is responsible for drafting this policy, and the
General Manager is responsible for its approval.

e The HR Department Leader is responsible for ensuring the implementation of this
policy.

5. POLICY
5.1 Respect for Human Dignity
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o All employees and stakeholders are treated fairly and respectfully, without
discrimination based on race, ethnicity, gender, age, disability, religion, belief, sexual
orientation, or any other protected characteristic.

o FORGESAN recognizes diversity as a source of strength and actively promotes an
inclusive culture.

5.2 Inclusive Culture

e We uphold gender equality in recruitment, promotion, and career development
processes.

o Employees’ contributions are valued; diverse perspectives are encouraged, and
communication channels are provided to ensure participation and idea sharing.

e Zero tolerance is applied to harassment, bullying, and violence. All complaints are
managed confidentially and fairly.

5.3 Equal Opportunity

o Fair opportunities are provided to all employees, candidates, and business partners.

e Recruitment, assignment, promotion, and training decisions are based on competence,
experience, knowledge, skills, and business requirements.

e Processes and practices are regularly reviewed and improved in line with the principle
of equal opportunity.

5.4 Gender Equality

e FORGESAN implements the Women’s Empowerment Principles.

o Employees are trained and encouraged to challenge gender stereotypes and promote
equality.

o Flexible working arrangements, pre- and post-natal support, and work-life balance
initiatives are provided to support women in the workplace.

o Compensation and opportunity practices are free from gender bias.

6. IMPLEMENTATION & REVIEW

o This policy is reviewed at least annually by HR and approved by the General

Manager.
e Non-compliance with this policy is addressed under the company’s Disciplinary
Procedures.
7. DISTRIBUTION

e The policy is communicated to all FORGESAN employees and stakeholders.
e Itis published publicly on the company website.

On behalf of FORGESAN Machinery

FORGESAN MW
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